
OUR STARTUPS NEED ACCESS TO THE RIGHT INVESTORS   

- FOR CAPITAL, GUIDANCE, AND NETWORKS.

HOW CAN YOU HELP GROW THE LOCAL ECOSYSTEM?

UpSurge Bal t imore is  bui ld ing an engine to propel  Bal t imore into the top t ier  of  US innovat ion c i t ies.  Thei r  work 
centers on founders,  tech-enabled and nat ional-scale businesses,  he lp ing to launch, support ,  grow and celebrate 
h igh- impact startups.   UpSurge is  a lso developing strategies to at t ract  new companies,  ta lent  and capi ta l  to 
Bal t imore. 

We don’t envision Balt imore as just the next great tech city,  but as the country’s f irst Equitech City.

We bel ieve that  Equi tech is  a force mult ip l ier  on a tech economy - where d ivers i ty  is  a compet i t ive advantage. I t 's 
the cul tura l  f ramework for  UpSurge, a lens to at t ract ,  a l ign and support  startups – not a f i l ter  to exclude them. 
Over t ime, not only wi l l  entrepreneurs and investors around the wor ld look to Bal t imore as a launching pad for 
t ransformat ional  companies,  but more Bal t imoreans wi l l  see the knowledge economy as a pathway for  the i r  own 
upwardly mobi le futures.

“The VC industry is  undergoing a per iod of  t ransformat ion and innovat ion.  As the t radi t ional  VC model—with 
heavy concentrat ion in part icu lar  demographics and geographies—has been quest ioned in recent years,  we 
have seen a concerted effort  to look beyond tradi t ional  VC hubs and develop new ways to capi ta l ize startups.”  – 
Pi tchbook’s 2021 Venture Out look

As an investor,  you play a p ivota l  ro le in Bal t imore’s startup ecosystem. UpSurge wants to help you make the 
most of  your local  investments of  both money and t ime.  When a startup ecosystem bui lds ve loc i ty,  investors and 
companies win.

•	 Look at  a range of  local  companies and consider meet ing with those 
that  f i t  your investment approach or in sectors where you have 
expert ise,  even i f  they are not act ive ly ra is ing capi ta l .

• 	 Pr ior i t ize investment in local  startups that  f i t  your investment 
cr i ter ia.

• 	 Work with UpSurge to ident i fy  incent ives that  encourage companies 
you invest  to move to Bal t imore (e.g. ,  low to no-cost off ice space, 
moving and/or l iv ing st ipends, access to sk i l led resource prov iders) .

• 	 Teach or guest lecture at  local  un ivers i t ies on topics that  support  the 
startup ecosystem, l ike entrepreneurship and venture capi ta l ,  among 
others.

•	 Help us connect the local  ecosystem using technology,  l ike a Bui l t 
In for  Bal t imore – or  other onl ine forums – to prov ide others an 
understanding of  the strength of  our local  community. 

FOCUS LOCALLY

INVESTORS



WALK THE WALK

•	 Get smart  about the data that shows  the advantages of  invest ing in companies wi th d iverse teams and 
leaders and share your knowledge with others in your c i rc les.

•	 Embrace inc lus ive pract ices to dr ive growth,  improve recru i tment and enhance the cul ture of  your f i rm.

•	 Think through your f i rm’s investment b iases,  pol ic ies and pract ices cr i t ica l ly  to ident i fy  ways to g ive a f resh 
look at  founders and companies f rom underest imated communit ies. 

SPREAD THE MESSAGE

•	 Share your news with us,  l ike funds/c loses,  new investments,  new hi res,  and other key act iv i t ies so we can 
share and bui ld exci tement around local  act iv i ty.

• 	 Wri te – in your channels and ours – about the Bal t imore innovat ion ecosystem to help make the case to 
others local ly  and nat ional ly.

• 	 I f  you host podcasts or  Clubhouse sess ions,  feature Bal t imore entrepreneurs and investors.

•	 Connect UpSurge with fe l low investors or  companies when they are p lanning v is i ts  to Bal t imore so we can 
meet wi th them to understand the i r  pr ior i t ies and to share the benef i ts  of  our ecosystem. Where appropr iate, 
we can introduce them to local  founders and companies,  prov ide tours of  our academic labs,  and answer 
the i r  quest ions about invest ing and growing in Bal t imore.

•	 When engaging companies and investors outs ide of  Bal t imore,  share Bal t imore's v is ion to be the country's 
f i rst  Equi tech c i ty  and suggest opportuni t ies to learn more. 

• 	 Think about your port fo l io and broader network to help us ident i fy :

• 	 Port fo l io companies we can ta lk wi th about the advantages of  Bal t imore as a headquarters or  off ice locat ion.

•	 Investors who should be looking at  Bal t imore companies.

•	 Sector experts who can prov ide educat ional  opportuni t ies local ly  as part  of  UpSurge's coaching curr icu lum.

•	 Connect wi th the Bal t imore d iaspora to tap into and recru i t  ta lent  that  is  a l igned with our a ims. 

BUILD BRIDGES BEYOND BALTIMORE

•	 Agree to mentor and support  ear ly-stage entrepreneurs. 

• 	 Prov ide feedback to company leaders on the i r  business models,  products or  serv ices. 

• 	 Help local  founders ref ine the i r  p i tches,  so they can best posi t ion themselves to at t ract  investment.

•	 Hold per iodic off ice hours wi th local  companies to get to know more founders,  prov ide feedback and answer 
‘ r ight-now’ quest ions.  Don’t  re ly  just  on warm intros f rom expected sources;  widen your aperture to inc lude 
companies f rom new channels.

•	 Have some fun!  Post-Covid,  at tend local  happy hours and meet-ups to engage with founders and other h igh-
potent ia l  ta lent .  Help us bui ld out a ca lendar of  events that  br ings people together in meaningfu l  ways.

PROVIDE MENTORSHIP AND ADVICE

LET'S CONNECT!

Reach out to the UpSurge staff  wi th your b ig wins,  ideas,  opportuni t ies and introduct ions.V is i t 
upsurgebalt imore.com/connect to stay in touch or to jo in an UpSurge team. We look forward to bui ld ing 
Bal t imore with you.

UpSurgeBalt imore.com

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhbr.org%2F2018%2F07%2Fthe-other-diversity-dividend&data=04%7C01%7Ccbjohnson%40umaryland.edu%7C0245c27797a6467e04cd08d8fb493826%7C3dcdbc4a7e4c407b80f77fb6757182f2%7C0%7C0%7C637535639208148497%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=m4R52ddXU6x2whISg8%2BOsQHMhzTPh72wtWh8OYZs%2FvE%3D&reserved=0
http://upsurgebaltimore.com/connect 

